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BOARD OF DIRECTORS

Shri Suresh Kumar, IAS- Retd.
Chairman and Nominee of JKSPDC Limited
DIN: 06440021
Shri Suresh Kumar, is a retired IAS officer (JK 1986) and has a distinguished academic background.
He has been awarded Silver Medal for his Contribution in an Outstanding Measure towards Creating
Atmosphere for Elections and Successful Conduct in the year 1996 & awarded Chief Ministers Gold

Medal for Honesty / Integrity and Meritorious Public Service in the year 2011.

Shri Suresh Kumar joined the Board of CVPPPL on 22nd November, 2019.

Sh. H. Rajesh Prasad, IAS
Director-Nominee of JKSPDC Limited
DIN: 06516512

Shri H. Rajesh Prasad, IAS, is an Indian Administrative Services Officer of 1995 batch. Shri. Prasad is

a graduate in Commerce Stream and further completed Master of Business Administration from Indian
Institute of Management, Bangalore, M.P.M. from Pondicherry University & LL.B. Delhi from University
Delhi. He is presently Principal Secretary, PDD, GoJK.

Shri H. Rajesh Prasad joined the Board of CVPPPL on 20th October, 2022.
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Sh. Biswajit Basu
Director-Nominee of NHPC Limited
DIN: 09003080

Shri Biswajit Basu is a graduate in Electrical Engineering from Tripura Engineering College (Now NIT,
Agartala). He has more than 33 years of experience in the field of Hydro Power. Presently, he is
Director (Projects) in NHPC Limited.

Shri Biswajit Basu joined the Board of CVPPPL on 2nd March, 2023.

Sh. Hasan Nadeem
Managing Director-Nominee of NHPC Limited
DIN: 09653321

Shri Hasan is an alumni of Aligarh Muslim University & completed his Civil Engineering Graduation in
1987. He started his career as Trainee Engineer(Civil) from Tanakpur Power Station in the year 1989,
served at Dulhasti HE Project, Parbati-Il HE Project and Chutak Power Station of NHPC Ltd and
acquired experience in different spheres of hydropower development including Procurement and
Contracts, Construction of HRT with TBM and Arbitration of Major Works. He has vast experience of 33

years in the field of Hydro Power Development.

Shri Hasan Nadeem has assumed the charge of Managing Director, CVPPPL on 09" June 2022(AN).
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Smt. Madhusmita Pany
Nominee of NHPC Limited
DIN: 09319007

Smt. Madhusmita Pany is General Manager Law in NHPC Limited.

Smt. Madhusmita Pany joined the Board of CVPPPL on 21st December, 2022.
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CHENAB VALLEY POWER PROJECTS [P] LTD. Wil 7/Phone No:0191-2479531

A Joint Venture of NHPC Ltd. (A Govt. of India Enterprise) & JKSPDC (A Govt. of J&K Enterprise) Email: cs@evppindia.com
#Hargwer / CIN: U40105JK2011PTC003321 ]

NOTICE OF ANNUAL GENERAL MEEETING

NOTICE IS HEREBY GIVEN THAT THE 12™ ANNUAL GENERAL MEETING OF
CHENAB VALLEY POWER PROJECTS PRIVATE LIMITED WILL BE HELD ON
TUESDAY, 26TH DAY OF SEPTEMBER, 2023 AT 11.00 AM AT CVPPPL REGISTERED
OFFICE, CHENAB JAL SHAKTI BHAVAN OPPOSITE SARASWATI DHAM, RAIL HEAD
COMPLEX JAMMU -180012- J&K THROUGH VIDEO CONFERENCING (“VC”) / OTHER
AUDIO VISUAL MEANS (“OAVM”), HOSTED FROM CVPPPL OFFICE, TO TRANSACT
THE FOLLOWING BUSINESS: -

ORDINARY BUSINESS:

ITEM NO.1: ADOPTION OF ANNUAL ACCOUNTS FOR THE YEAR 2022-23.

To receive, consider and adopt the Financial Statements of the Company for the
financial year ended 31%' March 2023 including Audited Balance Sheet as at
31 March, 2023 and the Statement of Profit and Loss Account for the year ended
on that date together with Report of Board of Directors and Auditors’ thereon along
with the comments of the Comptroller and Auditor General of India thereon, in
terms of Section 143(6) of the Companies Act, 2013.

ITEM NO.2: FIXATION OF REMUNERATION TO AUDITORS

To fix the remuneration of the Statutory Auditors of Company for the year 2023-24
to be appointed by the Comptroller & Auditor General of India and if thought fit,
to pass, with or without modification(s), the following resolution as Ordinary
Resolution:

“RESOLVED THAT pursuant to the provisions of section 142 and all other
applicable provisions of the Companies Act, 2013 and the Companies (Audit and
Auditors) Rules, 2014 (including and statutory modification(s) or re-enactment
thereof, for the time being in force), the Board of Directors be and is hereby
authorised to fix the remuneration of Statutory Auditors for the year 2023-24.

RESOLVED FURTHER THAT the Board of Directors of the Company be and is
hereby authorised to do all acts and take all such steps as may be necessary,
proper or expedient to give effect to the aforesaid resolution.”

By Order of the Board
For Chenab Valley Power Projects Private Limited

Place: Jammu (SUDHIR
Date: 31.08.2023 Compan

FCS 7050
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CHENAB VALLEY POWER PROJECTS [P] LTD. T s/Phone No:0191-2479531

A Joint Venture of NHPC Ltd. (A Govt. of India Enterprise) & JKSPDC (A Govt. of J&K Enterprise) Email: cs@evppindia.com
wHraméusr / CIN: U40105JK2011PTC003321

Registered Office:
Chenab Jal Shakti Bhavan
Opposite Saraswati Dham, Rail Head Complex Jammu -180012-J&K

Notes:

1. A member entitled to attend and vote at the AGM is entitled to appoint a proxy to attend
and vote on his/her behalf and the proxy need not be a member of the Company.
Since the AGM is being held in accordance with the Circulars through VC/OAVM, the
facility for appointment of proxies by the members will not be available. However still
Proxy Form is enclosed herewith.

2. The instrument of proxy must be deposited at the registered office, Chenab Jal Shakti
Bhavan Opposite Saraswati Dham Railhead Complex, Jammu-180012 J&K not less
than 48 hours before the time fixed for holding the meeting.

3. The Register of Directors and Key Management Personnel (KMPs) and their
Shareholding maintained under Section 170 of the Companies Act, 2013 and Register
of Contracts and arrangements in which Directors are interested maintained under
Section 189 of the Companies Act, 2013 shall be kept open for inspection at the
time of AGM of the Company.

4. The Route Map of CVPPPL is enclosed herewith.

5. None of the Directors of the Company is in any way related to each other except in their
professional / employment capacity.

6. The instructions for joining the Annual General Meeting are as under:
a) The meeting will be held through Zoom Application.
b) Members can join the meeting either through Zoom app or through desktop/laptop.

c) You will receive the link over the registered email id i.e. on which you have received the
Notice of AGM for joining the meeting.

d) In case of Android/lphone connection, Participants will be required to download and
Install the appropriate application as given in the mail to them. Application may be
downloaded from Google Play Store/ App Store.

e) Further Members will be required to allow Camera and use Internet audio settings as
and when asked while setting up the meeting on Mobile App.

f) Please note that Participants Connecting from Mobile Devices or Tablets or through
Laptop connecting via Mobile Hotspot may experience Audio/Video loss due to
Fluctuation in their respective network. It is therefore recommended to use Stable Wi-Fi
or LAN Connection to mitigate any kind of aforesaid glitches.

g) The facility for joining the meeting will be kept open from 10.30 AM and will be
closed at 1.00 PM. The attendance of the Members attending the AGM through VC
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will be counted for the purpose of reckoning the quorum under Section 103 of
the Companies Act, 2013

h) A proxy is allowed to be appointed under Section 105 of the Companies Act, 2013 to
attend and vote at a general meeting on behalf of a member who is not able to attend
personally. Since, general meeting is conducting through VC, therefore, proxy cannot
be appointed. However, in pursuance to Section 113 of the Companies Act, 2013,
representatives of the members may be appointed for the purpose of participation and
voting in the meeting held through VC.

i) The Ministry of Corporate Affairs (“MCA") inter-alia vide its General Circular
Nos.14/2020 dated April 8, 2020 and 17/2020 dated April 13, 2020, followed by
General Circular Nos. 20/2020 dated May 5, 2020, and subsequent circulars issued in
this regard, the latest being 10/2022 dated December 28, 2022 (collectively referred
to as “MCA Circulars”) has permitted the holding of the Annual General Meeting
through Video Conferencing (“VC") or through other audio-visual means (“OAVM"),
without the physical presence of the Members at a common venue.

j) The voting will be done by show of hands at the first instance unless chairman
otherwise decides. In case the poll is decided by the chairman or demanded,
the poll will be conducted immediately and all members are requested to send their
assent or dissent at cs@cvppindia.com through the email ids on which they have
received the notice of AGM during the meeting at the time of conducting of poll item
no. wise.

k) All the documents which are opened for inspection during the meeting will be available
for inspection through electronic mode.

I) Corporate Members are requested to send a scanned copy (PDF/JPEG format)
of the Board Resolution authorizing its representative to attend and to vote at the
AGM, pursuant to Section 113 of the Act. The said resolution/authorization shall
be sent to the Company Secretary by e-mail through registered e-mail address to
cs@cvppindia.com

m) In case of any query related to joining the meeting through Video Conferencing,
members are requested to put their query on email id cs@cvppindia.com sufficiently in
advance or call at +919419181543.

By Order of the Board
For Chenab Valley Power Projects Private Limited

Place: Jammu (SUDHI
Date: 31.08.2023 Compan
FCS 7050
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Registered Office

Chenab Jal Shakti Bhavan
Opposite Saraswati Dham, Rail Head Complex Jammu -180012-J&K

To;
1. All the shareholders of Chenab Valley Power Projects Private Limited.

2. All the Directors of Chenab Valley Power Projects Private Limited.

3. Statutory and Secretarial Auditors of the Company.

Yours faithfully

By Order of the Board
For Chenab Valley Power Projects Private Limited

Place: Jammu (SUDHIR ANAND)

Date: 31.08.2023 Company S&cretary
FCS 7050

Registered Office
Chenab Jal Shakti Bhavan
Opposite Saraswati Dham, Rail Head Complex Jammu -180012-J&K.
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CHENAB VALLEY POWER PROJECTS [P] LIMITED
Registered Office: Chenab Jal Shakti Bhavan, Opp. SaraswatiDham, Rail Head Complex, Jammu-180012 (J&K)

Tel. No: 0191-2479531; E-mail Id: cs@cvppindia.com
CIN: U40105JK2011PTC003321

BOARD’S REPORT

Dear Members,

We are pleased to present the 12th Annual Report on the performance of CVPPPL for the
financial year ended March 31, 2023. The report includes audited financial statements, the
Auditor's Report, and a review of financial statements by the Comptroller and Auditor
General of India (C&AG).

During 2022-23, significant progress was made on the PakalDul, Kiru, and Kwar HE
Projects. Major works at PakalDul HE Project included the completion of underground

power house cavern, transformer cavern, and MIV cavern excavation.

Additionally, In November 2022, the draft tube liner for Unit-3 was successfully lowered,
and the erection of draft tubes for Unit-1 and Unit-2 was completed in August and
September 2022 respectively. The assembly of Tunnel Boring Machine (TBM)-1
commenced with the successful placement of the Front Shield Bottom Segment at the
site. The batching plant and crusher plant at the casting yard was commissioned, and
excavation of HRT Adit-1 and Adit-2 is ongoing despite the challenges posed by slope
failure at the TBM Portal. At present, activities such as excavation of the Cut off Wall,
excavation of the Surface Spillway, and rock filling of CFRD are in progress at PakalDul

HE Projects.

Regarding the Kiru HE Project, a significant breakthrough was achieved by day lighting
Pressure Shaft #3 towards Power Intake. Post-monsoon River Diversion through
Diversion Tunnel was successfully achieved in October 2022 after constructing the pre-
cofferdam. Construction of the 135m high Concrete Gravity Dam in S5 block started from
the downstream part in December 2022. Currently, the erection of the Tower Belt System,
dam concreting, excavation of the dam, power house, and transformer hall cavern, as well
as the detailed design engineering/manufacturing and supply of HM & E&M components,
are in progress. Various materials and equipment, such as 2 nos. EOT Crane, Earthing&
Grounding System Material, and 1st stage & 2nd stage embedment part, upper & lower pit

liner of all units, Draft tube of U#1 & Stator bar of U#1, are available at the site.
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CHENAB VALLEY POWER PROJECTS [P] LIMITED
Registered Office: Chenab Jal Shakti Bhavan, Opp. SaraswatiDham, Rail Head Complex, Jammu-180012 (J&K)

Tel. No: 0191-2479531; E-mail Id: cs@cvppindia.com
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Regarding the Kwar H.E. Project, the foundation stone was laid by the Hon'ble Prime
Minister on April 24, 2022. Investment approval for the project was conveyed by MoP, Gol
via a letter dated May 10, 2022, at a cost of Rs. 4526.12 Crore at September 2020 PL.
The Contract Agreement for the execution of Civil Works Package of 540 MW Kwar HE
Project has been signed between Chenab Valley Power Projects [P] Ltd. and M/s Patel
Engineering Limited, for an amount of Rs. 2461.00 Crore. The HM Package is currently in
the tendering process, while the technical evaluation of bids for the E&M package is under

process as well, as the previous tender was cancelled due to poor response.

At present, we are making progress with various activities, including DT excavation from
the Inlet side and Outlet side, Dam stripping, and works in the Pothead yard area, CVT

area, and Surge gallery area.

The company would like to inform you that Jammu and Kashmir Power Corporation
Limited (JKPCL) has approved the allocation of power @ 350 MW from PakalDul and
@100 MW from the Kwar HEP. This allocation excludes 12% free power and 1% Local
Area Development Fund (LADF).

As of 31 March 2023, the total capital expenditure incurred on all four projects amounts to
Rs. 4318.72 Cr. The equity infused by the promoters, NHPC and JKPDS, stands at
55.45% (Rs. 2172.08 Cr) and 44.55% (Rs. 1745.00Cr) respectively.

Despite facing challenges related to geological, logistic, and social issues, the company's
experienced and dedicated engineers are successfully overcoming these obstacles in the

execution of CVPPPL projects.
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CHENAB VALLEY POWER PROJECTS [P] LIMITED
Registered Office: Chenab Jal Shakti Bhavan, Opp. SaraswatiDham, Rail Head Complex, Jammu-180012 (J&K)

Tel. No: 0191-2479531; E-mail Id: cs@cvppindia.com
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1. FINANCIAL RESULTS:

The Company’s financial performance for the year ended 31%'March 2023 are summarized

below:
(Rs. in crores)

Particulars 2022-23 2021-22
Revenue from Operations & Other Income 53.47 31.39
Profit before Tax 38.14 12.47
Tax Expenses 13.45 7.90
Profit for the year before net movements in 24.69 4.57
Regulatory Deferral Account Balances

Regulatory Deferral Account Balances (net of Tax) 0.46 0.10
Profit for the Year 25.15 4.67
Other Comprehensive Income 0.00 0.00
Total Comprehensive Income 25.15 4.67
Less Appropriations 0.00 0.00
Closing Balance of Retained Earnings carried 25.15 4.67
forward to Reserve & Surplus

2. STATE OF AFFAIRS:
The Company has not yet started its commercial operation from projects which are still under
construction and Revenue from Operations is therefore Nil. Company has earned only Other
Income i.e. interest income on short-term surplus funds invested in the form of Term
Deposits with Banks.

3. STATUS OF PROJECTS:

I. PAKAL DUL HE PROJECT (1000 MW):
Brief Introduction:
The PakalDul HE Project (1000MW) is under construction on river Marusudar, a tributary of
river Chenab in District Kishtwar of UT of J&K. The Project is planned as a storage scheme
and shall utilize the permissible storage of 0.1 MAF under Indus Water Treaty. The project
envisages construction of a167m high Concrete Face Rock fill Dam, 2 nos. of Head Race
Tunnel of 7.20 mtr. dia and 9.6 km length each, 2 nos., 6m dia., 423m (before manifold),
4 nos. 3.9 dia, 1500m (after manifold), 4 nos. 2.9m dia 220m (after MIV) Pressure Shafts, an
underground Power House with 4 units of 250 MW Vertical Francis Turbine each and 4 nos.,
5.5 m dia. horseshoe shape, each 125 m long Tail Race Tunnel. The annual energy
generation will be 3230 MU.
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The status of the project is as under:

PROJECT LAYOUT

[ravan Surge shaft

Concrete

Face
Rock Fill

iy H Pressure Shaft

{({Steel lined)

» Power House
Cavern

Valve Transfomer
House Cavern

Marusudar River ))
== — \)

Status of the project:

. Statutory Clearances

Statutory clearances in respect of the project have been obtained from various departments
of the Central/State Governments namely- Techno Economic Appraisal (TEA) by CEA,
Environmental Clearance by MOEF, Forest Clearance by GoJK, Wildlife Clearance by GoJK,
Indus Water Treaty Clearance by MoWR, Clearance from Fisheries department and
Hydraulic Division (PHE & Irrigation) GoJK, NOC from Geology and Mining Department
GoJK, Consent to Establish PakalDul project by J&K State Pollution Control Board etc.

. CCEA Approval

Investment Approval of Cabinet Committee on Economic Affairs (CCEA),Govt. of India was
accorded on 28.10.2014 at a sanctioned cost of Rs. 8112.12 Cr at March 2013 price level
taking in to consideration subordinate debt of Rs. 2500 Cr from Govt. of India and exemption
from WCT/entry tax and waiver of 12% free power & water usage charges for first ten years
from the date of completion of the project by GoJK. After implementation of GST in J&K,
efforts are being made by the Company to get reimbursement of WCT/GST paid by the
company. Further, Gol sanctioned release of equity contribution of Rs 1192 Crs. on behalf of
JKSPDC in the project as grant to CVPPPL. The full equity amount has already been
released by MoP, Gol and received by CVPPPL.
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Vi.

Land Acquisition

Till date about 177.8 Ha of revenue land (Pvt. & State land) has been acquired by the Project
for which Project have deposited Rs. 115.84 Cr. with District Administration. Out of which
Rs. 91.6 Cr. has been disbursed by District Administration to rightful land owners Kishtwar.
The final award and handed over of these land to Project has also been issued by District
Administration. Further, about 38.155 Ha land are under acquisition process by District

Administration, Kishtwar.

iv. Rehabilitation and Resettlement(R&R) plan

The Govt. of J&K has approved the Rehabilitation and Resettlement plan of the project vide
order dated 22.02.2017.Enhancement of compensation has been further approved by GoJK
vide order dated 07.03.2019.

Disbursement of R&R Benefits:

An amount of Rs. 69.09 Cr was deposited by CVPPPL with concerned State revenue
authority for disbursement to Project Affected Families (PAFs) and as on date total amount of
Rs. 60.50 Crs has been disbursed.

Matter being pursued with Commissioner (R&R) i.e. DC Kishtwar for further disbursement to

PAF'S and implementation of other components under R&R Plan of the Project.

PROGRESS AS ON 313 MARCH 2022

Hon’ble Prime Minister of India has laid the Foundation stone of the project on 19th May
2018. LOA for Power House Package, Dam Package, E&M Package, HM Package and
HRT-TBM Package have been issued on 21.02.2018, 21.06.2018, 02.01.2019,
26.08.2019 and 03.07.2020 respectively.

Construction works at Power House Site, Dam Site, TBM-HRT Package, E&M Works and
HM Works are in Progress.

STATUS OF MAJOR WORKS:
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SCHEMATIC 3D LAYOUT OF POWER HOUSE COMPLEX
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Exc. Completed

Exc. Balance

COMPONENT WISE STATUS OF WORKS IN POWER HOUSE COMPLEX:

SI. | Area of Activity Unit | Total Cumulative | Balance % Photograph
No. Qty. progress Qty. Compl

Status of Physical Progress of Power House Works as on 31.03.2023

1. POWER HOUSE CONSTRUCTION

1.1 | UG Excavation cum 145693.4 | 145693.4 | 0.00 100.00
Power House
Cavern

1.2 | Excavation of 4nos. | Cum 5600.0 | 5600 0.00 100.00
of Pit

1.3 | Power House | Cum 54000.0 | 10421 43579 19.29
Machine Hall
Concreting incl.
Control  block &
Service bay
2 MIV Cavern

2.1 | UG Excavation MIV | cum 19024.89 | 19024.9 | 0.00 100.00
Cavern

Page 19




CVPPPL- 12" Annual Report 2022-23

. -"RP;

Chenab Valley
Power Prajects (P) Lid

CHENAB VALLEY POWER PROJECTS [P] LIMITED
Registered Office: Chenab Jal Shakti Bhavan, Opp. SaraswatiDham, Rail Head Complex, Jammu-180012 (J&K)

Tel. No: 0191-2479531; E-mail Id: cs@cvppindia.com
CIN: U40105JK2011PTC003321

Transformer Hall

UG Excavation
Transformer Cavern

cum

28175.00

28175.0 0.00

100.00

3.2

Excavation of Bus
Duct- 1,23 & 4 EL
1260.70m

mtr.

48.50

48.5 0.00

100.00

3.3

Transformer Cavern
Concrete

cum

3600.5

3600.5 0.00

100.00

34

Concreting of all
4nos. of Bus ducts

cum

2800

2593.5 206.5

92.63

Surge Shaft

Upper
Gallery-1

Surge

mtr.

257

152.2 104.8

59.22

4.2

Adit to Upper Surge
Gallery-2

mtr.

94.3

94.3 0.00

100.00

4.3

Upper
Gallery-2

Surge

mtr.

257

102.6 154.4

39.22

4.4

Reaming of Surge
Shaft-1 (600mm dia)

mtr.

200

106.65 93.35

53.32

45

Reaming
Shaft-1
dia)

of Surge
(2000mm

mtr.

200

15.00 185.00

7.5

4.6

Reaming
Shaft-1
dia)

of Surge
(1400mm

mtr.

200

13.90 186.10

6.95

4.7

Reaming
Shaft-1
dia)

of Surge
(1800mm

mtr.

200

7.10 192.90

3.55

Valve House

Excavation of Valve
House (Central
Headings)

mtr.

102

101.50 0.50

99.5

5.2

Excavation of Valve
House
(enlargement)
including  benching
down of Adit

Cum

17000

9855 7145

57.97

Pressure Shaft

Pressure Shaft-

Vertical PS#4

mtr.

291

291 0

100

6.2

Reaming of PS#4
(Vertical)- 1800 mm
Dia

mtr.

201

201 0

100

6.3

Pilot hole drilling of
PS-3 (279.4mm
dia.)

mtr

201

201 0

100
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6.4 | Reaming of PS-3| mtr. 291 291 0 100
(Vertical)- 1800 mm
Dia

6.5 | Slashing of PS-3| mtr. 291 53.6 237.4 18.42
(Vertical)

6.6 | Slashing of PS-4 | mtr. 291 53 238 18.21
(Vertical)

6.7 | Pilot hole drilling of | mtr. 291 291 00 100
PS-2 (279.4mm
dia.)

6.8 | Backfilling Cum 4228.6 557.5 3671 13.18
concreting of
Horizontal portion of
PS-1

6.9 | Backfilling Cum 3472 1750 1722 50.40
concreting of
Horizontal portion of
PS-2

7 Cable/Ventilation Tunnel
Excavation of mtr. 198.0 75.50 122.50 38.13
VT/Cable Tunnel.

8 Drainage Gallery

8.1 | Excavation of | mtr. 186.24 186.24 0 100
Upstream Drainage
Gallery.

9 TRT

9.1 | Excavation of TRT-1 | mtr. 104 104 0 100
with Draft tube

9.2 | Excavation of TRT-2 | mtr. 104 104 0 100
with Draft tube

9.3 | Excavation of TRT-4 | mtr. 104 104 0 100
with Draft tube

9.4 | Excavation of TRT-3 | mtr. 104 104 0 100
with Draft tube

10 | Pot head and Switch yard

10.1 | Pot head and cum 95000 479425 | 47057.5 | 50.46
Switch yard Open
Excavation at EL
1300m

11 | Coffer dyke grouting (TRT outlet)

11.1 | Dirilling Nos. 301 301 0 100

11.2 | TAM grouting Nos. 301 301 0 100
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STATUS OF WORKS IN DAM COMPLEX:
SCHEMATIC LAYOUT OF DAM COMPLEX

s e} -

- e
 —
= —

ey ol
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COMPONENT WISE STATUS OF WORKS IN DAM COMPLEX:
River Diversion achieved on 01.11.2021.
Sl. | Area of | Unit | Total | Cumulative | Balance % Photograph

No. | Activity Qty. progress Qty. | Compl.
Status of Physical Progress of Dam Works as on 31.03.2023

1. | Excavation of HRT'S and ADITS

1.1 | Excavation of | mtr. | 2034.2 1630.5 403.7 80.15
HRT-1
1.2 | Excavation of | mtr. | 2082.6 1727 355.6 82.92
HRT-2
1.3 | Excavation of | Mtr. 300 289 11 96.34
Future HRT
1.4 | Concrete lining | mtr 2082.6 446 1636.6 | 21.42
of HRT-2
2. | Surface Excavation - Common and Rock Excavation Qty

2.1 | Power Intake cum | 377500 202416 175084 | 53.62
Structure incl.
Gate shaft
platform
2.2 | Tunnel cum | 320000 174415 145585 | 54.50
Spillways
Outlet, Inlet
and Gate Shaft
Platform

2.3 | Surface cum | 763000 330092 432908 | 43.26
Spillway
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3. | Coffer Dam
Permeation Grouting
3.1 | Uls Drilling | Nos. 327 397 0 100
hole
3.2 | Uls Pgrmeanon 397 0 100
Grouting
3.3 | Dis Drilling | Nos. 198 182 16 91.92
hole
3.4 | DIs Permeation 184 14 92.93
Grouting
Embankment Filling
35 | Uls Cum | 385000 231492 153508 | 60.12
Embankment
Filling
3.6 | DIs Cum | 35000 29510 5490 84.31
Embankment
Filling
4. | CFRD
4.1 | Excavation of | Cum | 135000 135000 0 100
dam river bed
stripping
4.2 | Excavation in | Cum | 560000 473541 86459 84.56
cut off wall
area ( river bed
excavation) is
being done to : I
remove the e o ? Eo
sand  lenses e e
upto EL 1523 A2 N f?:'&‘afg}h"’*ﬂ 5
4.3 [ Rock filing of | Cum | 7546000 | 839813 | 6706187 | 1113 | iy = 4o QUEIEG < v
CFRD
5. | Tunnel Spillway
5.1 | Tunnel Mtr. 456 264.5 191.5 58.00
Spillway 1
Heading (from
outlet side)
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D/s Coffer Dam

HRT-TBM Works:
o« The LOA has been issued to M/s Larsen & Toubro Limited on dated 03.07.2020.Detalil
Engineering of TBM completed. Detail Engineering of TBM completed. Factory

Acceptance Test of TBM-1 completed successfully in Germany between 7-15,
November, 2021 and same for TBM-2 completed between 17-21 January, 2022.

o All 97 nos. consignments of TBM-1 and 95 nos. consignment of TBM-2 have also been
reached at site.

o Construction of TBM Adit portal, development of platform and associated infrastructure
works are in progress for launching of TBM's.

e Casting Yard: Foundation work completed on 05.08.2022. Superstructure erection work has
been completed on 21.09.2022 and EOT crane erection in casting yard completed on
16.10.2022. Roofing of superstructure and all 48 nos. moulds erection have been also
completed. Further, batching plant & crusher plant at casting yard have been also
commissioned on 23-11-2022 & 28-11-2022 respectively.

« Stacking yard: Foundation work and Erection of 1 no. gantry crane in forest area has also
been completed. 1272 nos. & 6 nos. segments have been casted for Adits (M25 grade) &
HRT (M50 grade) respectively.

o TBM-01(Marsu) assembly started on dated 07.12.2022 with front shield along with main
drive has been assembled. Alignment check, welding of telescopic shields completed and
has been placed in position. Main Thrust cylinder installation also completed. Further,

Erection of Gantry- 03 to 07, Welding of cutter head parts, Gripper shield parts assembly,
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Tail shield alignment also completed. Other associated works as Water supply arrangement,
DG installation etc. are in progress.

e HRT Adit Portal Works - 1
.y ’ g o = ]
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HM Works:

Contract agreement signed between CVPPPL and M/s PES on 21.10.2019. Detailed
Engineering/manufacturing of HM components is in progress.

1st stage embedded parts of intake trash rack panels have been supplied.

Erection of 2.9 M dia. Pressure Shaft Liners of Lower Horizontal Portion PS1B and PS2
of 54.6 m each have been completed along with backfilling and handed over to final
concreting. Further, erection of Lower Horizontal Portion, 2.9 M dia. including Connection
with MIV-PS1A of 54.6 m has also been achieved on 23.07.2022.

Erection of Top Horizontal Portion lining of PS-2 & PS-1 of 6 M dia has been started on
25.08.2022 & 21.09.2022 respectively and 95 mtr. & 45 mtr. achieved against cumulative
length of 173.66 mtr& 211.43 mtr respectively.
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Upper Horizontal Pressure Shaft Steel Liner PS2

=
32

E&M Works:
i. Work awarded to M/s Voith Hydro Ltd. on 02.01.2019 and scheduled activities are in
progress.

* Detailed Engineering of E&M equipment’s including submission/checking of drawings,
layout plan etc. and equipment manufacturing/inspection/supply are in progress.
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¢ Equipment Reached at site:-

Draft Tube Liners and other associated accessories for all units received at site.
Embedded pipes for Oil & Water Drainage system in GSU Transformer Cavern
received at Site.
All material of PH EOT Crane-1, MIV crane & PP Valve crane received at site.
Grounding system, Stator Bars of all the four (04) Units & Spares, Rotor poles of U#1 &
2, Runner of U#1, Spiral Casing of U#1 & 2, Stator frame of U#1 & bulk head gate of
U#1 & U#2 have also been received at site.

¢ Erection
Laying of Earthmat in PH Service bay, MIV Service bay, GT Interconnecting Tunnel,
Bus Duct U#1, Bus Duct U#2 and Transformer cavern upto Bus Duct #2 has been
completed.
Installation of GT rails and embedments in service bay, Connecting Tunnel and
Transformer Cavern upto GT-4 (Grid-9) has been completed.
Erection of PH Crane-1 & MIV Crane have been completed.
Laying of oil drain embedded pipes, rail embedment & Jacking Plates in transformer
cavern from grid 14 to 17 is completed.
Installation of all zero stage embedmentsupto EL1242 of Unit-1 has been completed on
09.07.2022.
Earthmat laying in 25m length of MIV connecting tunnel has also been completed on
26.07.2022.
Erection of Draft tube of Unit-1 & 2 completed on 30.08.22 & 20.09.22 respectively.
Laying of GSU Rail embedment in Transformer Cavern from Grid 18 to 21 has been
completed on 22.09.2022
Laying of Earthmat at rockledge between unit-1 and unit-2 in MIV cavern has been
completed on 27.10.2022
Erection of Draft tube of Unit#3 has been started on 22.11.2022 and completed on
11.01.2023.
Earthmat Erection in Unit#4 has also completed on 30.03.2023.
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Ld test MIV EoT crane Installation of GT Rail line

Erection of Draft Tube # 3
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II. KIRU HE PROJECT (624 MW):

Brief Introduction:
The project, a run-of-river scheme with pondage is located in District Kishtwar, J&K. The

Kiru HE Project is proposed on river Chenab and envisages construction of 135 m high
concrete gravity dam near village Kiru/Patharnakki,9 m dia. and 666m long horse shoe
shaped diversion tunnel, 4nos. 5.5m dia, 304m long underground circular steel lined
pressure shafts/penstocks, 4 nos., 7m dia horse shoe shaped concrete lined TRT with
lengths from 165m to 190mand an underground Power House of cavern size 182 m x 23.6
m x 51.2 mwith 4 units of 156 MW each. The annual energy generation will be 2272 MU.
The status of the project is as under:
Status of the project:

i) Statutory Clearances

Statutory clearances in respect of the project have been obtained from various
departments of the Central/State Governments namely Techno- Economic Appraisal
(TEA) by CEA, Environmental Clearance by MOEF, Forest Clearance by GoJK, Indus
Water Treaty Clearance by MoWR, Clearance from Fisheries Department GoJK, NOC
from Geology and Mining Department GoJK, Consent to Establish the project by J&K

State Pollution Control Board etc.
ii) CCEA Approval
Foundation stone of the project laid by Hon’ble Prime Minister of India on 03.02.2019.

MoP, Gol vide letter dated 08.03.2019 has conveyed investment approval for construction
of the project at a cost of Rs 4287.59 Crs at July 2018 PL.

e Exemptions Accorded by GoJK

- Water Usage Charges: For a period of 10 years from COD

- Exemption of 9% SGST: Consent given by GoJK

- Exemption of toll tax: Accorded by GoJK vide SRO 402 dated 14.09.2018.

e Assistance Accorded by Gol.

- Equity of GoJK as Grant from Gol

- A sum of Rs 500.50 Crs as equity contribution of JKPDC has been released to CVPPPL
till date.
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i)

v)

Vi)

Land Acquisition

Final award for acquisition of private land for construction of the project has been issued
vide letter dated 01.07.2017and an amount of Rs 32.47 Crs. has been deposited for
disbursement of compensation. Rs. 30.72 (approx.) Crs. has been disbursed so far.
Diverted Forest land handed over by Forest Department, GoJK to CVPPPL on
14.03.2018.

Rehabilitation and Resettlement(R&R) plan

The J&K govt. has approved the Rehabilitation and Resettlement plan of the project vide
order dated 07.03.20109.

Payment of Rs 55 Crs has been released for disbursement to PAFs and carrying out local
area development works in which out of 40 Crs., payment of Rs. 32.71 Cr. has been made
till date to PAFs.

Award of Major Works

Hon'ble Prime Minister of India has laid the Foundation stone of the project on 03" Feb
20109.

LOA for all the major work packages i.e., Civil Works Package, HM Package and E&M
Package have been issued on 24.02.2020.

Contract agreement of all the packages were singed during June’2020.

River Diversion achieved on 31.12.2021.

Construction of U/s & D/s coffer dam, PH Cavern, TH Cavern, Pressure Shaft is in
progress. Dam abutment stripping and dam excavation below river bed is also in
progress.

Detailed Design Engineering, manufacturing, supply of HM Components and Detailed
Design Engineering, manufacturing, inspection&supplyof E&M Equipment are in
progress.

Progress of Major Works as on 31°%' March’2023

Schematic Layout of the project
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Diversion Tunne,

Adit to — Day lighted
/ 01.03.2021
< 4

DT Outlet-

E = _.'._;J

U/s Coffer
Dam

Pilot
= Excavation PH

_Ventilation Tunnel upto
Transformer Hall

B/l

—
Concrete Gravity _

Dam

" Ventilation Tunnel upto
= Power House Cavern
Crown

Ventilation Tunnel
upto Junction
Completed

—

-
Main Access Tunnel

Dis Cotter . \ [ work Completed

Dam
Adit to PS [1Work in progress
Bottom e

A. STATUS OF MAJOR CIVIL WORKS:

Sl. Area of Activity Unit| Total Cumul. | Balance % Photographs
No. Qty. progress Qty. Compl
1. | Coffer Dam
1.1 | Construction of pre coffer | cum | 15000 15000 0 100
dam
1.2 | Construction of coffer | cum | 75000 67242 0 100
dam U/s
1.3 | Construction of Pre |cum | 15000 11555 3445 77.03
Coffer Dam
(current season)

1.4 | Construction of Coffer |cum | 75000 45388 29612 60.52
Dam (U/s and DIs)

(current season)

2. | Dam Works

2.1 | Dam Excavation below | cum | 230000 227913 0 100
River Bed

2.2 | Power Intake-Excavation |cum | 56000 21130 34870 37.73

3. | Dam Concreting

3.1 | Dam concreting - in |cum | 209000 33335 175665 | 15.95
river bed up to top of
construction sluice
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4. Power House Excavation

4.1 | PH Pilot Excavation m 182 182 0 100
4.2 | PH Crown widening m 182 182 0 100
4.3 | PH-Benching upto MAT | cum | 28400 28400 0 100
Top Level ie, EL
1401.1m
4.4 | PH-Benching upto MAT | cum | 54000 48450 5550 89.73
Top Level e, EL
1390.8m
4.5 | PH-Benching upto | cu | 10000 3300 6700 33.00
Generator Floor Level | m
l.e. EL 1385.70m
46 | MAT to  PH-Invert | cum 715 415 300 58.04
concrete

5 Transformer Hall cavern Excavation

5.1 | TC-Pilot Excavation m 137 137 0 100
5.2 | TC Crown widening m 137 137 0 100
5.3 | TC benching up to cum | 36000 29450 6550 81.80
MAT level
5.4 | MAT to TC - Portal cum 75 75 0 100
Development
5.5 | TC- Bus Duct No 4 M 55 7 48 12.73
5.6 | TC-Escape Gallery M 50 50 0 100
(Through TC)
6 | Pressure Shaft
6.1 Bottom Horizontal PS- | m 112.4 112.4 0 100
3- UG Excavation
6.2 Bottom Horizontal PS- | m 126 126 0 100
4- UG Excavation
6.3 | Top Horizontal PS-1- | m 53.9 53.9 0 100
UG Excavation
6.4 | Top Horizontal PS-3-| m 28 28 0 100
UG Excavation
6.5 | Top Horizontal PS-2-| m | 40.631 40.631 0 100 | B t A2
UG Excavation Slashing of inclined
6.6 | Top Horizontal PS-1-| m 26.1 26.1 0 100 Pressure Shaft#3
UG Excavation B ‘

(Towards Intake)
6.7 | Top Horizontal PS-3-| m 26.1 26.1 0 100
UG Excavation
(Towards Intake)

6.8 | Top Horizontal PS-4-| m 26.1 26.1 0 100
UG Excavation
(Towards Intake)

Page 33



CVPPPL- 12" Annual Report 2022-23

CHENAB VALLEY POWER PROJECTS [P] LIMITED
Registered Office: Chenab Jal Shakti Bhavan, Opp. SaraswatiDham, Rail Head Complex, Jammu-180012 (J&K)

Tel. No: 0191-2479531; E-mail Id: cs@cvppindia.com
CIN: U40105JK2011PTC003321

6.9 Top Horizontal PS-2-| m 26.1 26.1 0 100 Slashing of inclined
UG Excavation Pressure Shaft#l
(Towards Intake)

6.10 | Top Horizontal PS-4-| m 14 14 0 100
UG Excavation

6.11 | Inclined PS- 1 Pilot| m 125 125 0 100
excavation

6.12 | Bottom Horizontal PS- | m | 96.334 96.334 0 100
2- UG Excavation

6.13 IncIineleS- 3 Pilot m 125 125 0 100 Slashing of incline
excavatlon . Pressure Shaft#4

6.14 | Inclined PS- 4 Pilot m 125 125 0 100
excavation

6.15 | Inclined PS- 2 Pilot m 125 125 0 100
excavation

6.16 | Inclined PS-1 m 125 33 92 26.4
Widening/Slashing

6.17 | Inclined PS- 4 m 125 21.9 103.1 17.52 i
Widening/Slashing i s 3

Pilot of inclined Pressure
Shaft#2 Delighted on
26.03.2023

B. Hydro mechanical Package (Lot-II)

o LOA issued to M/s PES Engineers Limited on 24.02.2020.
o Detailed Engineering, manufacturing, inspection & supply of HM Components are in

progress.

C. Electro Mechanical Package (Lot Ill)

o LOA issued to M/s Andritz Hydro Limited on 24.02.2020.

o Detailed Engineering, manufacturing, inspection and supply of E&M Equipments are in
progress.

o 2 nos. EOT Crane, Earthing& Grounding System Material and 1st stage & 2nd stage
embedments part, upper & lower pit liner of all units, Draft tube of U#1 &Stator bar of
U#1&2, DT Liner Diffuser of U#1& 2, Spiral Case & Stay Ring for U#1, MIV Anchorage
Valve Embedment have reached at Site.
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Dam upstream view
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£

Erection of 600 TPH Crusher Plant

Infrastructure Works

Construction of approach roads for Dam top (215m), DT inlet (1.6Km) & outlet portal
(1.2Km) have been completed.

Border Roads Organization (BRO) has been assigned the job of upgradation of two
bridges on Dul-Galhar Road. LOA of the said works has been issued by BRO on
05.08.2019.

Nagra Bridge- Work completed.

MithalGarh Bridge — Work completed.
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KWAR HE PROJECT (540 MW):
Brief Introduction

The project is located in district Kishtwar of J&K State and is proposed on Chenab river.
The Kwar HE Project (540 MW) envisages construction of 109 m highconcretegravityDam,
9.5 m dia. and 685 m long horse shoe shaped diversion tunnel, 4nos. 5.65 m dia
underground steel lined penstocks of length 108 to 182 m,an underground Power House
with 4 units of 135 MW each and 2 nos., 9.5m dia horse shoe shaped, concrete line TRT’s
of lengths 2786m and 2963m. The annual generation will be 1975 MU.

PROJECT LAYOUT

DT Inlat
EL 1293

Spillway Blocks

Dam Top Level - EL 1387
Oulet For envirnomaent releass

Pansto
Panstock 2

Panstock 3

gstock 4

DT OUTLET
EL 1285

ROL ROOM
= EL 1242.5
pam bottom(Deepest F oundation leval)1278

WA
M CABLE TUNM
: S — B UNGE POOD
POWER HOUSE CAVERN A T
ADIT TO PS BOTTOM \ (AR F g
TRANSFORMER CAVERN ‘ \ ‘ — :
EL 1234.5 %,

ADIT-CUM-SURGE
GALLERY FOR TRT-2

Draft Tube Gate Shaft

!
EL 1310
EL 1310
ADIT ta Control Room

ACCESS TUNNEL TO
TRANSFORMER CAVERM

Tall Race Tunnel 11

Tall Race Tunnel 2
ADIT-CUM-SURGE
GALLERY FOR TRT-1

The status of the project is as follows:

Statutory Clearances

Statutory clearances in respect of the project have been obtained from various
departments of the Central/State Governments namely Techno- Economic Appraisal
(TEA) by CEA, Environmental Clearance by MOEF, Forest Clearance by GoJK, clearance
from Fisheries Department GoJK, NOC from Geology and Mining Department GoJK,
Consent to establish the project by J&K State Pollution Control Board etc.

CCEA Approval

Foundation stone of the project laid by Hon’ble Prime Minister on 24.04.2022.MoP, Gol
vide letter dated 10.05.2022 has conveyed investment approval for construction of the
project at a cost of Rs. 4526.12 Crore at September’2020 PL.
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e Assistance Accorded by Gol
- Equity share for the Project: Equity of JKPDC as Grant from Gol
- Asum of Rs 52.50 Crs as equity contribution of JKPDC has been released to CVPPPL
till date.
e Assistance accorded by GoJK:
Water Usage Charges : Exempted for a period of 10 years from COD
- 12% Free Power : The exemption of free power will be 10% in the first year
and will decrease by 2% every year upto 5th year after
COD of the project. The share of free power will restore to
12% from 6th year onwards.
Exemption of 9% SGST : To be Reimbursed
Exemption of toll tax : Accorded by GoJK vide SRO 402 dated 14.09.2018
e Assistance accorded by Gol
Equity share for the Project: Equity of Rs. 655.08 Crores from JKSPDC as Grant from
Gol.
GOl would arrange loan (NSSF loan) 0f%¥3119.42 Cr @ 7.3% p.a. to CVPPL, with loan
tenure of seven years after commissioning of the project and extendable depending
upon the requirement.
iii) Land Acquisition
Final award for acquisition of land for construction of the project has been issued vide
letter dated 22.03.2018. Rs. 24.34 Crs has been deposited by CVPPPL and Rs. 21.23
Crs disbursed so far. Diverted Forestland handed over by Forest Department, GoJK to
CVPPPL on 14.03.2018 & 25.01.2022respectively.
iv) Rehabilitation and Resettlement(R&R) plan
GoJK has approved the R&R plan of the project with approved cost of Rs. 35.83 Cr. vide
order dated 03.08.2018.First installment of Rs. 5 Cr. has been released to the DC
Kishtwar who has also been appointed as Commissioner R&R by GoJK.
v) Award &Tendering of Major Works
The project is to be executed in following three packages:
1) Civil Works Package (Lot-I)
i)  Hydro mechanical Package (Lot-II)
iii) Electro Mechanical Package (Lot IlI)
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Civil Works e |etter of Award of Civil Works Package for DT, Dam, Under Ground
Package Power House, TRT, Pressure Shafts, HM works of DT has been issued
on 11.05.22 to M/s Patel Engineering Ltd.

* DT outlet & inlet portal development have been completed and work of
Diversion tunnel excavation work from DT outlet side and DT inlet side,
MAT portal development & stripping of Dam Abutments are under
progress.

HM Package e Due to poor response, the earlier tender was cancelled and re-
tendering has been initiated by floating fresh NIT in Aug 2022. The bid
opening date was initially fixed as on 30.09.2022, which has been
extended 5 times upon request of firms and finally technical bids of 4
firms opened on 25.11.2022. Evaluation of technical bids are under
process by furnishing clarifications/confirmations from firms and want
of Security clearance of few foreign participants from MoHAare also
under process.

E&M e Fresh re-tender NIT floated on 07.12.2022 with the date of technical

Package bid opening scheduled on 30.01.2023. Pre-bid meeting with firms held
on 21.12.2022and necessary amendments were issued on 19.01.2023.
Further, upon the request of prospective bidders, the due date of
submission & opening of bids was extended 3 times by 16.03.2023 &
21.03.2023 respectively.

e The same have been further extended upto 04.05.2023 & 09.05.2023
for issuing corrigendum subsequent to the Report of the Committee dt.
07.03.2023, Constituted by MoPto examine different modes of
Contracting and restructure relevant provisions of contracts in Hydro
Power Sector.

Component Wise Progress of Civil works as on 31.03.2023

Sl. Area of Activity Unit| Total Cumul. | Balance % Photograph
No. Qty. progress Qty. Compl

1. | Diversion Tunnel Excavation

1.1 | DT Excavation mitr. 343 213 130 62.20
(Heading)- from Inlet
side
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1.2 | DT Excavation mtr. 343 190 153 55.40
(Heading)- from Outlet
side
2. | DT Outlet Portal Development
2.1 | Surface Excavation cum | 8500 5809 2691 68.34
3. | DT Inlet Portal Development
3.1 | Surface Excavation cum | 7904 3904 4000 49.39
4 | MAT Portal Development
4.1 | Surface Excavation cum | 2280 2280 0 100
4.2 | MAT Excavation m 609 116.5 4925 19.13
5 | Dam-Excavation stripping
5.1 | Dam Excavation- cum | 304500 13100 291400 4.30
Stripping of Dam
Abutments
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5.2 | Pothead Yard cum | 142500 6300 136200 | 4.42
Excavation

5.3 | CVT-Excavation m 280 46 234 16.43

5.4 | Surge Gallery ADIT m 766 21 745 2.74

PHOTOGRAPHS:

5

Construction of TRT Adit Road

Dam stripping
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vi)

V.

Infrastructure Works
¢ Construction of approach road to the project of total length of 4.48 Km is completed.

* Work for construction of 90m span 70R double lane bridge over River Chenab has been

completed and Right bank work area handed over to Contractor on dated 25.09.2022.

* Construction of Site office at Padyarna completed.

KIRTHAI-Il HE PROJECT (930 MW)

Memorandum of Understanding (MOU) for execution of new hydropower schemes in UT of
Jammu & Kashmir has been signed between JKPDD, JKSPDC and NHPC on 03.01.2021 at

Jammu.

In terms of Clause No (I) of MOU, the implementation of Kirthai-Il HEP (930 MW) has been
entrusted to CVPPPL on the same terms and conditions as have been agreed for PakalDul,

Kiru and Kwar HE Projects.

Kirthai-1l is a run-of- river project located in Kishtwar District, J&K at about 25 km upstream of
Kiru H.E Project on river Chenab. The project would provide an annual generation of 3329.52
MU in a 90% dependable year.MOU for implementation of Kirthai-1l HEP (930 MW) through
CVPPL has been signed between JKSPDC and NHPC on 03.01.2021. The consultancy
agreement between CVPPPL and NHPC for technical support for the project has been
signed on 19.03.2021.

Project Features:

e Dam : 121 m high Concrete Gravity

e Submergence at FRL : 1.4 km2

e Desilting Chamber : 4 nos., 440m x19mx 24.87m

e Power House : Underground (6x140=840 MW) +

Surface (2x10+2x35= 90MW)

Type of Machine: Francis
Main PH Cavern Dimension: 187.5x22x49.7m
e HRT : 4.29 KM

e Pressure Shaft . 3 no. steel liner 0f 5.25m dia. 827m for Main PH
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Cost appraisal by CEA:
e CEA's TEA Appraisal

e Appraised Cost

e Tariff as per TEA

e Updated Cost (NHPC)
e 1st Year Tariff

e 1st Year Tariff

e Completion period

: 14.06.2019

‘Rs 5989.75 crores at August 2015 PL

(Including IDC Rs 977.52 Crs and FC Rs 88.05 Crs)
Levelised Tariff- Rs. 3.53/ Kwh (without WUC)
Rs. 6384.39 crore at Feb, 20 PL
Rs. 5.06, Levellised Tariff: Rs. 4.58 (With WUC)
Rs. 4.55, Levellised Tariff: Rs. 4.08 (Without WUC)
60 months

GENERAL LAYOUT OF KIRTHAI-IIl HE PROJECT:

LAYOUT PLAN OF KIRTHAI-Il
HE PROJECT (930MW)

The status of the project is as under:

STATUS OF CLEARANCES:

TEA e

Conditional TEC accorded: 14.06.2019

Stipulations in TEC: Additional investigations on geological,
Geotechnical & construction material survey aspects etc.
CEA vide letter dt. 27.12.2021 has transferred the TEA in
favour of CVPPL.

Validity of Appraisal of TEC upto 13.06.2024 has been
accorded by CEA vide letter dt. 29.08.22.
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Environmental e Recommendation by EAC: 15.04.2021

Clearance e MOEF vide letter dated 24.5.2021 has intimated JKSPDC
that Environment Clearance shall be accorded after Stage-|
Forest Clearance is granted.

e Further proof of submission of Wildlife Conservation Plan for
Schedule-1 species submitted to concerned Forest Division is
submitted to MOEF&CC on 30.11.2021.

e Approved CAT Plan and Biodiversity Management Plan
submitted to DFO Kishtwar on 03.07.2021.

e NOC issued by JKSPDC for issue of EC by MOEF&CC in
the name of CVPPL on 29.11.2021.

e Project vide letter dt. 30.11.2021 has requested the
MOEF&CC to issue EC in favour of CVPPPL.

e Project gave presentation on 26.07.2022, for the proposal
before the committee constituted by Forest Deptt. at PCCF
office. During presentation few issues were communicated to
project for compliance, the same is under progress.

e Further, Follow up with CCF / Nodal officer was done by MD
CVPPL Office, Jammu & further processing is under
progress.

Forest Clearance | o Part | submitted electronically by JKSPDC on 09.03.2021.

e Target for submission of application for FC: August 2022.

e Proposal for approval to land requirement (Forest, Govt.,
&Pvt. Land) for submitting application for Forest Clearance
submitted on 13.12.2021 and same has been received back
with certain observations. Based on the tentative layout of the
project forwarded by D&E division, NHPC and Land details
provided by Tehsildar, Padder. Revised proposal has been
put up on 28.05.2022 for approval of Competent Authority.
Proposal has been put up to Board through circulation.
Approval accorded on 03.08.2022.

¢ Application for FC on Parivesh Portal submitted successfully
on dated 19.10.2022. Meeting of Project Steering committee
held on 20.01.23 & MOM was issued. Action is under
progress on the issues mentioned in MOM.

Indus Water Treaty | : | o Application for IWT clearance shall be submitted Application
for IWT clearance shall be submitted after compliance to TEA
conditions.
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Defence Clearance |:| e Grant of NOC/Defence clearance has been conveyed vide
Ministry of Defence F. No. 22(15)/2021/D(Coord.) dated
24.03.2022.
4. DIVIDEND:

The Company has been assigned four projects for construction, maintenance and operation,
namely PakalDul (1000MW), Kiru (624MW), Kwar (540MW) and Kirthai Stage Il HEP
(930MW). Out of above, PakalDul, Kiru and Kwar H.E Projects are in active construction
phase and Kirthai Stage Il H.E. Project is under the process of clearance. As no project is
in operation and there is only interest income on short-term surplus funds invested in the
form of Term Deposits with Banks, therefore, Your Directors have decided not to declare any

dividend during the financial year 2022-23.

5. CAPITAL STRUCTURE AND NET WORTH:

The company’s paid up share capital as on 31st March, 2023 is Rs. 3692.39 Crores. The
Paid up Share Capital of the Company has increased from Rs. 3336.45 crores to Rs 3692.39
Crores during the year 2022-23. Further, we have received Rs. 224.69 crores from Promoter,
NHPC as share application money pending allotment as on 31 March 2023. Thus, the total
equity fund (including application money pending allotment) and Net worth as on 31 March
2023 is Rs 3917.08 Crores and Rs 3996.23 Crores respectively.

6. TRANSFER OF SHARES:

There was no transfer of shares during the financial year 2022-23.

7. DETAILS OF SUBSIDIARY, JOINT VENTURE OR ASSOCIATE COMPANIES:

The Company does not have any Subsidiary, Joint Venture or Associate Company.

8. BOARD OF DIRECTORS:

The Board of the Company was duly constituted in accordance with the provisions of the
Companies Act 2013.

As on date of this report, the Board of Directors consists of following members:
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Sl. Name Designation DIN Date of
appointment
1 Sh. Suresh Kumar, IAS(Retd.) | Nominee Director & | 06440021 22.11.2019
Chairman

2 Sh. H. Rajesh Prasad, IAS Nominee Director | 06516512 | 20.10.2022

3 Sh. R.P. Goyal Nominee Director 08645380 01.10.2020

4 Sh. BiswajitBasu Nominee Director 09003080 02.03.2023

5 Sh. Hasan Nadeem Managing Director 09653321 27.06.2022

6 Smt. MadhusmitaPany Nominee Director 09319007 21.12.2022

e Sh. Atal Dulloo, IAS ceased to be director due to withdrawal of nomination by JKSPDC on
04.05.2022.

e Sh. Rajat Gupta, ceased to be director due to withdrawal of nomination by NHPC on
09.06.2022

e Sh. Nitishwar Kumar, IAS ceased to be director due to withdrawal of nomination by
JKSPDC on 22.09.2022.

e Sh. Vivek Bhardwaj, IAS ceased to be director due to withdrawal of nomination by
JKSPDC on 30.09.2022.

e Sh. Y.K. Chaubey, ceased to be director due to withdrawal of nomination by NHPC on
02.03.2023.

9. MEETINGS OF BOARD OF DIRECTORS:

During the year, the directors of the company met on the following dates:

Number & Date Place Board No. of Directors Present
of Meeting of Strength In Through Name of Board Members % of
Meeting Person Video Attendance
Conferencing of Board
Meeting

65"BoD CO. 6 4 1 Suresh  Kumar-IAS  (Retd.), 83.33
Meeting Jammu Nitishwar ~ Kumar-l1AS, Y.K.
April 11, 2022 Chaubey, R.P. Goyal&Rajat

Gupta.
66"'BoD CO. 5 3 1 Suresh Kumar-IAS (Retd.), Y.K. 80
Meeting Jammu Chaubey, R.P. Goyal&Rajat
May 13, 2022 Gupta.
67"BoD CO. 5 3 2 Suresh  Kumar-IAS  (Retd.), 100
Meeting Jammu Nitishwar ~ Kumar-l1AS, Y.K.
May 26, 2022 Chaubey, R.P. Goyal&Rajat

Gupta.
68" BoD CO. 6 2 4 Suresh  Kumar-IAS  (Retd.), 100
Meeting Jammu Vivek Bhardwaj -IAS, Nitishwar
August 18, Kumar-IAS, Y.K. Chaubey, R.P.
2022 Goyal& Hasan Nadeem.
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69"BoD CO. 5 2 2 Suresh Kumar-IAS (Retd.), Y.K. 80
Meeting Jammu Chaubey, R.P. Goyal& Hasan
September Nadeem.

07, 2022

70™BoD CO. 5 2 2 Suresh Kumar-IAS (Retd.), Y.K. 80
Meeting Jammu Chaubey, R.P. Goyal& Hasan

October 10, Nadeem.

2022

71BoD CVPPPL 6 4 2 Suresh Kumar-IAS (Retd.), H. 100
Meeting Camp Rajesh Prasad -IAS, Y.K.

January 29,  [Office, Chaubey, R.P Goyal,Hasan

2023 Faridabad Nadeem &MadhusmitaPany

10. TRANSFER TO GENERAL RESERVE:
Your Company has not transferred any amount to General Reserve during the year
2022-23.

11. STATUTORY AUDITORS:
The Statutory Auditors of the Company are appointed by the Comptroller and Auditor
General of India (C&AG).

12. SECRETARIAL AUDIT REPORT:
Secretarial Audit Report in prescribed format as given by M/s Ramit Mam & Associates,
Practicing Company Secretaries is enclosed at Annexure | to the Board’s Report, which is

self-explanatory.

13. MATERIAL CHANGES AND COMMITMENTS:
There are no material changes affecting the financial position of the Company which have
occurred between the end of the financial year of the Company to which the financial

position relates and the date of this report.

The Paid up Share Capital of the Company is Rs. 3692.39 Crores as on 31 March 2023.
During the year 2023-24, shares of Rs. 224.69 Crores have been allotted to Promoter,
NHPC on 04.04.2023 (Rs. 122.14 Crores) and 13.04.2023 (Rs. 102.55 Crores), which has
been shown as share application money pending allotment in the Balance sheet as on
31.03.2023. Accordingly, the paid up share capital of the company amounting to Rs.
3692.39 Crores as on 31.03.2023 has further increased to Rs. 3917.08 Crores after
issuance of shares to NHPC Limited during the year 2023-24. Further, JKSPDC has
released Rs. 42.8075 Crores on 14.06.2023 for which shares are yet to be issued.
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14. PUBLIC DEPOSITS:

The Company has not accepted any public deposit from the public / members within the
meaning of Section 73 of the Companies Act, 2013, read with the Companies (Acceptance
of Deposit) Rules, 2014 made there-under and, as such, no amount of principal or interest

was outstanding on the date of the Balance Sheet and on the date of this Report.

15. DIRECTORS’ RESPONSIBILITY STATEMENT:

In line with requirement of Section 134(3)(c) read with Section 134(5) of the Companies Act,

2013 with respect to the Directors’ Responsibility Statement, it is confirmed that:

a) in the preparation of the annual accounts, the applicable accounting standards had been

followed along with proper explanation relating to material departures.

b) the Directors had selected such accounting policies and applied them consistently and
made judgments and estimates that are reasonable and prudent so as to give a true and
fair view of the state of affairs of the company at the end of the financial year and of the
profit and loss of the company for that period.

c) the Directors had taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of the Companies Act 2013 for
safeguarding the assets of the company and for preventing and detecting fraud and other
irregularity has been taken.

d) the Directors had prepared the annual accounts on going concern basis.

e) the Directors had devised proper systems to ensure compliance with the provisions of all
applicable laws and that such systems were adequate and operating effectively.

16. SECRETARIAL STANDARDS:
Applicable Secretarial Standards, i.e SS-1 and SS-2, relating to ‘Meetings of the Board of
Directors’ and * General Meetings’, respectively, have been duly followed by the Company.

17. PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS BY THE COMPANY:

The Company has not given any loan nor guarantee or made any investments or acquired
any securities during the financial year 2022-23, which are covered under section 186 of the
Companies Act, 2013.
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18. PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES IF
ANY:
During the financial year 2022-23, the Company had not entered into any contract or
arrangement with related parties, which could be considered material. The Company’s
related party transactions are only with one of the JV partner (NHPC Limited) for receiving
the consultancy & other services. All the contracts/ transactions/ entered into with related
party was on arm’s length basis, in the ordinary course of business and in the Company’s
interest.
There are transactions that are required to be reported in accordance with the section
134(3) (h) of the Companies Act, 2013 in Form AOC-2, which is annexed as Annexure Il.

19. COMMENTS OF THE BOARD OF DIRECTORS ON QUALIFICATIONS, RESERVATIONS
MADE BY THE STATUTORY AUDITORS, IF ANY ALONG WITH THE COMMENTS OF
C&AG:

The Statutory Auditors has not made any qualifications or reservation in their Independent
Auditors Report for FY 2022-23. Comments of Comptroller and Auditor General of India on
financial statement for financial year 2022-23 pursuant to section 143(6) (b) of the

Companies Act, 2013 along with management replies thereon are attached Annexure lll.

20. STRENGTHING IN RISK MANAGEMENT STRUCTURE:
The Company is aware of the fact that the development of hydroelectric projects is

associated with various uncertainties like geotechnical surprises, hydrological uncertainties,
seismic risks, environmental issues, unforeseen contractual litigations, remoteness of
project location, long gestation period, regulatory risks, etc., which could lead to

unanticipated increase in project cost, time over-run, etc.

With the start of construction of 1000 MW PakalDul H.E Project and commencement of
construction activities, your company is formulating an appropriate risk management policy
identifying the risk exposures of the Company including steps required for managing and
mitigating the risks for implementation.

However, the Company has evolved and implemented Fraud Prevention and Detection
policy.
The risks associated with hydro projects being undertaken by the Company are broadly

classified into the following categories:
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(a) Strategic Risk:
The HoPs of the projects are responsible for timely action to manage the risk, which may
have detrimental effect on the business of the Company.
(b) Financial Risk:
No financial risks, which may have effect on the balance sheet, have been identified so far.
(c) Operational Risk:
Mitigation measures have been taken by the HoPs of the project at Kishtwar wherever
required for the operational risk identified during the year.
(d) Compliance risk:

The Company is complying with all the legal and regulatory requirements during the year.

21. VIGILANCE ACTIVITIES:

The objective of the vigilance function is to ensure that the highest level of integrity is
maintained throughout the company. The main function of the Vigilance Department is to be
vigilant and watchful and to keep the system awake against corruption through strong
vigilance administration. Vigilance administration comprises of preventive and punitive anti-
corruption measures. It includes detecting irregularities, analysing and finding out reasons
for such irregularities and making effective systemic improvements to curb them. It also
entails identifying the public servants responsible for misconduct and taking appropriate

punitive actions.

After the change in stock holding pattern of CVPPL, it comes under the supervision of CVC
through CVO-NHPC Limited, which mandates certain compliances related to CVPPL like
any other Central Government Department/PSU. Circulars/Memoranda/Guidelines issued
by CVC are mandatory compliance in CVPPL. Vigilance Department co-ordinates with
Central Bureau of Investigation (CBI), Central Vigilance Commission (CVC) and other
concerned departments of the Government.

The Vigilance activities/functions taken care by Vigilance Division includes handing of
complaints/cases and its investigation, regular/surprise inspections, regular monitoring of
NITs uploaded on organization website/CPP Portal, concluded tenders, execution of works,
timely payments to contractors/Suppliers and conducting awareness workshops/training for

improvement of the system etc.
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22.

23.

During the year 2022-23, One vigilance case related to malpractice has been disposed of.
As a part of preventive vigilance, circulars and guidelines are being issued regularly based
on various inspections / examinations carried out from time to time.

Monthly / quarterly reports are being updated to CVO -NHPC Ltd and CVC. Half yearly
report are updated for review by the CVPPPL Board.

Vigilance Awareness Week on CVC Guidelines was observed at CVPPPL from 31st

October to 6th November, 2022 to promote transparency and ethics in working.

EXTRACT OF ANNUAL RETURN:
An extract of annual return in form MGT-9 is annexed to this report as Annexure-IV.

STATUTORY INFORMATION:

. Energy Conservation and Technology Absorption:

. Natural lighting:

The orientation and glass paneling of CVPPPL Corporate Office is in such a way that
significant natural sun light does enter in the CO thereby lessening usage of electrical
lightings hence reducing electrical consumption.

All the buildings of the Project are constructed / provided with glass windows to bring

natural light thereby reducing the artificial lighting to save energy.

. Energy efficient LED lights:

LED lights have been installed in the Corporate Office of CVPPPL to reduce the power
consumption.

HVAC:

Energy efficient HVAC system has been in operation at C.O Jammu so as to reduce the

power consumption.

. Sewage Treatment Plant:

As per the Building Permission granted by JDA, there was requirement of providing only
septic tanks for sewage treatment, however, taking a proactive step, your company decided
to go for advanced technology and opted for installation of aerobic Sewage Treatment Plant
(STP) instead of traditional septic tanks. The STP with 70 KLD installed capacity involving
Fluidized Aerobic Bio Reactor technology has been installed for the waste water
management of the Corporate Office building. In addition to sewage, the STP shall also

treat the waste water discharged from building.
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B. Adaptation and Innovation:

a) Building Orientation: The Corporate office building design has been developed to take
advantage of the best aspects of Jammu’s climate. The Facade Optimization Principle has
been applied in design for daylight & shading according to mass and orientation so as to
adapt for future climate change. The building mass is oriented in the east-west direction
with the larger sides facing north and south thereby minimizing solar heat gain during

summers.

b) Site Planning: Availability of larger percentage of green/open areas around the building
(i.e. about 30% of the total site area) has been achieved by adopting Vertical Expansion of
the building (both over and underground). The underground area has been fully utilized by

providing two basement floors to be used for parking of vehicles.

c) Seating Arrangement: In order to avail maximum efficiency of HVAC and for reducing
power consumption, the seating arrangement has been planned in such a way that the
closed rooms and full height cabins are placed along the outer walls/glass walls so that the
heating effect of sun light does not extend to the work stations and other open areas, which
are placed on interior side of the floors.

d) Rain Water Harvesting System: With increasing concretization, most of the rain water in
urban areas finds its way directly into the drains resulting into heavy loss of recharge
potential of otherwise non-concrete areas. Reiterating its commitment towards sustainable
development, CVPPPL has opted for developing Rain Water Harvesting System for
recharge of ground water. The system has been installed with 2 Nos. Rain Water
Harvesting pits of size 2.5m dia and 3.0m effective depth with 160 (OD) UPVC slotted pipe

up to a layer where sandy aquifers/permeable layers exist.

24. FOREIGN EXCHANGE EARNINGS AND OUTGO:

The foreign exchange transaction is summarized below:

Particulars 2022-23 (Amount in Rs.) 2021-22(Amount in Rs.)

Expenditure in foreign currency

)] Know — how Nil Nil

i) Interest Nil Nil

iii) Other Misc. Matters 48,25,38,912/- 37,26,26,792/-
Earning in foreign currency

i) Interest Nil Nil

i) Others
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25.

26.

INTERNAL CONTROL SYSTEMS AND STANDARDS:

The Company has an adequate Internal Financial Control System with respect to Financial
Statements. The efficacy of internal control systems has also been reported by the Statutory
Auditors in Annexure “B” to the Independent Auditors’ Report for the Financial Year 2022-23.
The Internal Audit function of the Company including its Projects has been outsourced to
M/s GASM DANSR and Co., Faridabad for the F.Y. 2022-23.

TRAINING AND HUMAN RESOURCE DEVELOPMENT:

Human resources is the vital resource for the successful operation of any organization.
Our understanding is “People create value” and thus, Human Resource Department of
CVPPPL aims at creating such a climate by conducting training programmes in technical

fields, health issues, behavioural models, etc.

Implementing the aforesaid motto, employees of CVPPPL were nominated to 15 different
Training Programmes / Conferences / Webinars / Online sessions, etc. during the Financial
Year 2022-2023. Not to miss, first Hindi Karyashala was also organised during the month of
May, 2022 to promote the use of Rajbhasha (Hindi) in day-to-day works and for the
implementation of Rajbhasha (Hindi) Policy in CVPPPL. Further, to facilitate our employees
engaged with the works related to Tenders & Procurement, an exclusive Training Program
on the topic “e-tendering of major packages of Hydroelectric Project on CPP Portal” was

organised through NIC.

Training Programs on PRIMAVERA and AUTOCAD were also organised through recognised
CADD Centre to upgrade and acquaint our employees with the latest technologies/
innovations in the respective software’s. Beside these technology-oriented programmes,
employees were also nominated to other Health-related and Lifestyle management
programmes organised through reputed agencies, viz. Yog Manav Vikas Trust and
Sampoorna, etc. An exclusive Training programme on “Stress free Lifestyle” was organised

at Kwar HEP for the employees posted at Projects.

In addition to this, NHPC has also nominated its employees posted in CVPPPL to 27th Dam
Congress & Symposium on Sharing Water at Marseille, France organised through INCOLD.

All the programs received high appreciation from the employees.
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First Hindi Karyashalaorganised at CVPPPL Corporate Office, Jammu.
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